RICHFORD ECONOMIC ADVANCEMENT CORPORATION
DIRECTORS MEETING

January 13, 2011

President Darlene Gregoire called the regular meeting to order at 6:45 PM with members Connie Burns, Loren Doe, Stephanie Gagne, Tim Green, John Libbey, Albert Perry and Richard Ryea present. Also present was Laura Ovitt.

Motion made by Tim Green, seconded by Loren Doe, to accept the minutes of the December 9 regular meeting. The motion carried.

Connie Burns presented the financial statements. Motion made by Loren Doe, seconded by Richard Ryea, to reimburse Darlene Gregoire for gifts and to pay the 2011 dues to the Franklin County Regional Chamber of Commerce.  Darlene reported the gifts were for Laura’s 20th anniversary as office manager and for her Christmas gift. The motion carried.

Motion made by Connie Burns, seconded by Stephanie Gagne, to reimburse Grey Gables $76.00 for meeting expenses. The motion carried.

Connie discussed pending expenses and current liabilities. When these are deducted from the current bank balance, REAC has $620 left as working capital. Connie strongly urged the directors to consider fund-raising.

Motion made by Tim Green, seconded by Stephanie Gagne, to accept the amended financial statement. The motion carried. 

Connie suggested forming a fund-raising committee, to include the membership. John Libbey volunteered to serve on the committee. This will be an agenda item for the February meeting.

Albert Perry volunteered to contact Sylvia Cox for available dates for a golf tournament. Loren Doe volunteered to serve on the tournament committee. This will be on the February agenda.

The board discussed charging membership dues, deciding not to do so at this time. The board discussed requesting donations, particularly at the membership mixers, and agreed that would be a possibility.

Albert Perry presented the marketing plan for the revolving loan fund, which was included in the quarterly report. Copies of recent media coverage, the REAC annual report, and the loan policy summary were included in the quarterly report.

Darlene Gregoire presented a summary of work done for a potential RBEG grant application for a feasibility study. There is considerable interest, and a great deal has been accomplished. The application is due January 21. The board agreed that, since this funding is available annually, the project should be more developed and defined with the goal of being ready for next year’s deadline.
Connie Burns distributed a notice requesting RFPs for vendors for the Eastern States Exposition in Springfield, Mass.

Albert Perry reported representatives from the REAC board have been invited to attend a student meeting at the high school on Wednesday, Jan. 19 from 7:30 – 8:15 AM. Several directors volunteered to attend.

Albert Perry reported the annual REAC report has been prepared for the Town Report. Laura will email the report with the minutes.

Albert reported the membership committee would like to work with the website committee to help get business information listed on the site.

Albert reported tonight’s meeting received very good coverage from the St. Albans Messenger and the County Courier.

The meeting adjourned at 7:40 PM.

Respectfully submitted,

Laura Ovitt

Office Manager
